
Chief executive ROLE PROFILE, reviewed April 2026

Job title:				Chief executive
Responsible to:		Chair of the Board
Accountable to:		Board of Community Rail Network
Purpose of the job:	The chief officer of Community Rail Network, with overall responsibility for the leadership and management of the organisation
Banding:	Tier one - chief executive	
Direct reports: 	Director of member support & development; director of policy & communications; director of people & funding

Principal responsibilities:

STRATEGY AND PLANNING

1. Lead delivery of all aspects of the Community Rail Network strategy, ensuring that the strategic objectives, values and governing principles as agreed with the Board are appropriately planned, executed and reviewed. 

2. Collaborate with the Board in identifying and developing future strategies in response to emerging results and/or changed operating environment.

3. Lead the Senior Leadership Team and empowering the wider organisation in translating our strategy into clear priorities and annual plans, drawing on team, member and partner insights, and ensuring appropriate resourcing for delivery.

4. Collaborate proactively with the Board to ensure the robust governance of the organisation, including effective management of the Scheme of Delegation within the organisation and in reporting on progress towards meeting strategic objectives and in identifying risks and opportunities.

EXTERNAL LEADERSHIP AND ADVOCACY

5. Foster strong, productive relationships with current and potential partners and funders, including representatives of UK and devolved nation governments, and leading members and officers in regional and local authorities to ensure continuation and development of our principal funding sources, and broadening support for and collaboration with community rail.

6. Represent Community Rail Network through strategic forums, events and PR, advising on and championing community rail’s development and its insights.

7. Promote a positive policy and funding environment for community rail, promoting understanding and respect for the movement, and developing influence across relevant policy and decision-makers.

8. Seek and nurture opportunities, alliances and initiatives to raise the profile of community rail and increase its reach, influence and impact.

9. Secure and develop recognition of Community Rail Network as the ‘thought leader’, national champion and umbrella membership organisation of choice for the community rail movement, and a key voice on the development of the railways in line with local needs, and on sustainable and inclusive transport and mobility.

MANAGEMENT, ORGANISATIONAL DEVELOPMENT AND FINANCE

10. Collaborate proactively with the Board to ensure Community Rail Network’s sustainability, development, standing and financial viability.

11. Deliver robust financial and resource management, monitoring and review for the whole organisation, including maintaining and developing our income base.

12. Lead the  management and delivery of our plans and commitments, through effective empowerment, team working and delegation throughout the organisation.

13. Ensure we understand and serve the needs of our existing and potential new members, maximising the impact of our member services, and developing our membership offer and base.

14. Champion our Governing Principles and Values, leading by example and calling out inappropriate activities or behaviours.
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