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Introduction from Chair of Trustees,
Dr. Beatriz Garcia
I’d like to thank you for your interest in joining the Board of Trustees at Walk the Plank.
I joined as Chair in 2022 and lead a board of eight members, working with the executive team and the trustees to support the governance and strategic direction of the company.
Walk the Plank is an ambitious, driven and fast-moving organisation, and its commitment to taking arts into the public realm - working in communities, towns, cities and locations across the UK and internationally – is inspiring to be a part of.
The insight and expertise of the board is an essential part of planning, reviewing, exploring and delivering what this fantastic organisation is capable of – from the detail to the bigger picture.
The trustees support Walk the Plank through 4 meetings per year, plus voluntary engagement through other subgroups, working across areas including creative, sustainability, EDI, funding, workforce development, communications, accessibility, finance, and business strategy for the organisation.
If you have passion for outdoor arts and the role that it can play in the lives and development of communities, people and places, and would like to lend some of your time and expertise to help our work, we’d love to hear from you.
Thank you
Dr. Beatriz Garcia
Chair of Trustees, Walk the Plank

Walk the Plank
Our Values
Who we are, and what we strive to be, shapes everything we do.
· Creative risk-taking - Unafraid to take risks in producing and making new work.
· Innovating - We generate bold ideas and take practical action to create and produce ambitious new work.
· From the heart - Passionate about the power of art to create unforgettable moments.
· People powered - Made by people, capturing the energy of communities, exploring wider civic ambition.
· Collective endeavour - with our staff and freelancers as well as clients, partners, artists and participants.
· Celebrating - places with and for audiences and participants.
· Caring - and compassionate in our approach, internally and with clients, partners, audiences and the planet.
Our Mission
· We connect with audiences in public space in impactful ways through the making and delivery of artistically ambitious work.
· We continue to grow our inter/national reputation as a creative leader in outdoor arts. Our adaptability and flexibility enable us to respond quickly and creatively to new opportunities.
· We proactively support the next generation of creative practitioners through talent development, and we encourage the inclusion of diverse voices.
· We place sustainability at the heart of our practice.
· We offer a caring working environment that supports our workforce and enhances work satisfaction, productivity, development and ambition.








Who we are
We’re specialists and pioneers in the creation, production and presentation of outdoor arts and performance. From small-scale local events to awe-inspiring epics that draw national and global attention, our work is defined by our faith in the power of storytelling – and our belief that we all have stories to tell. 
Our work, engaging citizens in public celebration, is founded on ambitious creativity that connects with ordinary people. From fire gardens and site-responsive installations to parades and festivals, we consistently attract acclaim and showcase talent. To explore what we do, have a look at our showreel.
What we do
· Festivals and Parades - Floats and flags, ice and fire, music and magic bring communities together in vibrant celebrations.
· Fire and Light - Whether it’s bespoke special effects, torchlit processions, lantern parades, or firework extravaganzas, we create unforgettable spectacles.
· Major Events and Ceremonies - Our signature celebrations have made our name around the world, from international launches to large-scale opening ceremonies.
· Design and Build - We turn ambitious ideas into reality, crafting extraordinary installations and immersive experiences.


Organisational Structure

Board of Trustees

Creative Producers
· Senior Producers
· Producers
· Freelance Producers

Executive Director
· Finance Manager
· General Manager
· Finance Assistant

Head of Marketing
· Digital Marketing Manager
· Marketing and Communications Assistant

Head of Production
· Production Managers
· Production Operations Manager

We also work with a huge range of specialist freelancers and collaborators.
If you would like to learn more about our team, click here.















Sustainability

Sustainability is central to our work and the way we create it – crucial, non-negotiable and at the forefront of everything from planning and procurement to event delivery.

We aim to be a socially and environmentally responsible organisation and are always looking to improve our practice when it comes to sustainable ways of working. We’re committed to sustainable development, having a positive impact on both people and the Earth. We recognise that there is a global climate emergency, that we live in a world of great inequalities – and that we must all continue working and fighting for social justice.

Sustainability Awards:
· National Outdoor Arts Association, 2022
· Salford Business Awards, 2023
· 4* Creative Green Award - Julie’s Bicycle, 2019

Our Culture

Our award-winning HQ, Cobden Works, based in Salford, UK, was designed to be a welcoming and inspiring environment for artists, makers and administrators. The space itself has helped us to foster a nurturing, inspiring and uplifting work culture built on the joys of being together.

Our team enjoys monthly socials, and in the summer, we take full advantage of our flourishing green courtyard with a BBQ or pizza night. Day to day, we bring the team together by
gathering around the kitchen table at lunchtime.

Creating a sense of belonging within our team, including freelancers and the Board of Trustees, is important to us. We do this through a quarterly newsletter that keeps everyone up to date with developments at Cobden Works, sector opportunities, and upcoming socials.
Sustainability and Diversity, Equity, Inclusion and Belonging values are core to Walk the Plank. We have working groups that address them on an on-going basis, which our core team, freelancers and the Board are invited to attend.



Trustee Board Member

Walk the Plank is looking to welcome new Trustees to our Board.

Walk the Plank is one of the UK’s leading outdoor arts organisations with a reputation for creating innovative productions and performances which engage artists and communities in a wide range of outdoor settings. walktheplank.co.uk

Role Information
We are looking for Trustees who will help Walk the Plank to grow, thrive and succeed, contributing to our processes and thinking, challenging us and supporting our strategic direction, working alongside our Board, Senior Management Team to help deliver our vision. 
We're interested in people with experience in the areas of digital innovation and artistic practice, though we're equally open to a broader range of skills and backgrounds. We're particularly keen to hear from individuals from the global majority, as part of our commitment to broadening representation and strengthening diverse perspectives within our governance.
What's involved:
· 4 Board meetings per year, held at Cobden Works or online.
· Approximate time commitment of 9 hours per year of meetings, plus reading / prep.
· Trustees are also encouraged to attend our annual Company Conference which happens.
· once per year at Cobden Works, and to try to see some of our work each year.
· This is a voluntary role; any reasonable expenses are covered, and we can pay for access.
· costs in addition, if required.
How to find out more: If you'd like an informal conversation about the role before applying, get in touch with charlie@walktheplank.co.uk to arrange a call. We're also happy to share more detail and invite you to observe a Board meeting as a next step.
To apply, please send a one-page expression of interest to mailto:charlie@walktheplank.co.ukwith the Subject “Trustee Recruitment” and fill in this Equal Opportunity Form.
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