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action against medical accidents

Trustee and Associate Trustee
Recruitment Pack

Seeking up to three new Trustees and/or Associate Trustees

Clinical negligence law | Fundraising | IT/digital

Closing date
Monday 10" August at 5pm

How to apply

Please submit a CV and a covering letter of no more than two sides to humanresources@avma.org.uk.
Your covering letter must specify the specialist skill set you are applying for and whether you are applying
as a Trustee or an Associate Trustee.

AVMA Trustee and Associate Trustee Recruitment Pack | Page 1



A note from our Chair and CEO

Are you interested in joining our Board of Trustees?

We are looking for exceptional people from a variety of backgrounds, to join AvMA’s Board of Trustees
at an important point in our development, this being the midpoint of implementing our 5-year strategy.

AvMA is the UK charity for patient safety and justice. We provide free advice and support to thousands
of people each year who have been affected by avoidable harm in healthcare, and we work to influence
improvements in patient safety and to see people treated fairly when things go wrong. We also provide
an accreditation scheme for lawyers specialising in clinical negligence work and a competence scheme
for more junior lawyers, recognising that this is a highly complex area of law requiring strong specialist
knowledge.

We are now seeking to appoint up to three new Trustees and/or Associate Trustees. Each appointment
will strengthen the Board by bringing a particular area of specialist expertise alongside the wider skills,
judgement and commitment expected of all Trustees.

We recognise that some excellent candidates may have the specialist knowledge, experience and
values we are looking for but may not yet have served as a Trustee. For that reason, for each of these
three areas, applicants may apply either as a Trustee or as an Associate Trustee.

Associate Trustee roles are intended for people who may have had limited exposure to Trustee or
committee membership, but who have the potential to develop into a full Trustee role with support,
mentoring and experience.

If you share AvMA’s commitment to patient safety, justice, fairness and compassion, and believe you
can bring one of the specialist skill sets set out in this pack, we would be delighted to hear from you.
Clinical negligence law Senior-level experience, ideally on the claimant side.

Fundraising Senior charity fundraising or income generation expertise.

Digital, data, IT or technology expertise relevant to a growing

IT / digital charity.

We look forward to hearing from you.

Jocelyn Cornwell
Chair

Paul Whiteing
CEO
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About AVMA

Action against Medical Accidents is a charity registered in England, Wales and Scotland. We provide
free advice and support to thousands of people each year who have been affected by avoidable harm in
healthcare. We exert influence to see patient safety improved and people treated fairly when things do
go wrong. More information can be found at www.avma.org.uk. Please note that our website is being re-
launched in late July 2026.

People who suffer avoidable medical harm get the support and outcomes
Vision they need.

We champion the needs of people adversely impacted by avoidable medical
harm. We support and empower them to secure the outcomes they need

Mission and use what we learn to seek improvements to medico-legal practices
through system learning and change.

VETTES Integrity, independence, fairness, collaboration, empathy and compassion.

Our values

e Integrity: we are honest and act in accordance with our values.

¢ Independence: we advocate for and stand alongside people affected by avoidable medical harm
while recognising that in every complaint and dispute there are different perspectives to consider.

e Fairness: we treat all people fairly and with dignity and do not shy away from speaking up where we
see injustices.

e Collaboration: we work with those we support, campaign groups and charities, healthcare
professionals, government, lawyers and dispute-resolution bodies to bring about change and
improvements.

e Empathy and compassion: we listen to people who have been avoidably harmed and their families
and seek to understand the harm they have suffered and its impacts.

Our strategic objectives

1. To expand the range of communities we serve, enabling more people experiencing avoidable
medical harm to access services from us that meet their needs.

2. To empower more people to secure the outcomes they need following an incident of avoidable
medical harm, while providing caring and compassionate support.

3. To eliminate compounded harm following avoidable medical harm, recognising the additional harm
caused when people are treated poorly after an adverse healthcare incident.

4. To have the necessary diversity of sustainable resources and capacities to deliver the strategy,
including sustainable income, engaged staff and the right tools and development opportunities.
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Strategy link

AVvMA’s current five-year strategy 2024—-29 can be linked here: https://www.avma.org.uk/about-
us/avmas-2024-29-year-strateqgic-plan/

About the roles

AvMA is governed by a Board of Trustees who come from a range of backgrounds and bring different
experiences. This recruitment is intended to strengthen the Board further by bringing in new specialist
expertise alongside strong governance capability.

Important application instruction

Applicants must make clear in their covering letter which of the three specialist skill sets they are
applying for and whether they are applying as a Trustee or as an Associate Trustee.

A full member of the Board, taking on the legal and governance
T responsibilities of trusteeship and contributing to collective
rustee - .
decision-making.
A supported development role for people with relevant expertise
and potential who may have less prior Board or Trustee
Associate Trustee experience. Associate Trustees participate actively in Board life
and will work towards a full Trustee role, subject to appraisal and
mutual agreement.

The three specialist skill sets we are seeking

1. Clinical negligence law
We are seeking someone with senior-level expertise in clinical negligence law, ideally with experience
on the claimant side.

¢ Ideally claimant-side experience with clinical negligence accreditation.
¢ Understanding of access to justice issues affecting injured patients and families.
¢ Insight into Alternative Dispute Resolution practices including mediation.

e Ability to support strategic thinking about AvMA’s public-facing services, policy influence and
accreditation work.

e Awareness of the importance of managing conflicts of interest carefully.
Applicants with this background may apply either as a Trustee or as an Associate Trustee.

2. Senior charity fundraising/income generation expertise

We are seeking someone with senior-level charity fundraising or income generation expertise.
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Understanding of fundraising strategy and income diversification.

Knowledge of individual giving, trusts and foundations, corporate partnerships, major donor
fundraising, legacy fundraising or supporter engagement.

Ability to advise strategically on fundraising opportunities and risks.
Understanding of ethical fundraising and donor stewardship.
Ability to support AvMA in widening its reach, profile and supporter base.

Applicants with this background may apply either as a Trustee or as an Associate Trustee.

3. IT/digital expertise for a growing charity

We are seeking someone with IT, digital, data or technology expertise relevant to a growing charity.

Senior experience in IT, digital, data, systems or technology strategy.
Understanding of digital transformation in small or medium-sized organisations.
Ability to advise on systems, data quality, knowledge management, cyber security and digital risk.

Appreciation of how technology can improve service delivery, governance and organisational
effectiveness.

Understanding of how Al can be exploited whilst maintaining safety, confidentiality and ethical
principles.

Applicants with this background may apply either as a Trustee or as an Associate Trustee.

Generic Trustee skills and qualities we are seeking

In addition to one of the three specialist skill sets, all applicants should be able to demonstrate the core
qualities and capabilities needed to contribute effectively to AvMA’s Board.

Essential for all applicants

Commitment to AvMA’s mission, vision and values.

Demonstrable interest in patient safety and justice for people affected by avoidable harm.
Ability to think strategically and see the bigger picture.

Sound judgement and independence of thought.

Willingness to offer constructive challenge while working collaboratively.

Ability to contribute to collective decision-making.

Commitment to equality, diversity and inclusion.

Willingness to prepare for and participate actively in Board and committee meetings.
High standards of integrity, confidentiality and accountability.

Desirable

Previous trustee, non-executive or committee experience.
Understanding of charity governance.
Lived experience of avoidable harm in healthcare, either personally or as a family member.
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Experience of working with or alongside people affected by trauma, injustice or complex systems.

Trustee role description

Governance and
oversight

Strategic leadership

Financial stewardship

Risk management

Advocacy and
ambassadorship

Board meetings and
committees

Support and
supervision

Ensure AvMA operates in accordance with its governing
document, policies, charity law and relevant legislation or
regulation; oversee implementation of AvMA’s strategy; provide
accountability; and ensure resources are managed responsibly.

Contribute to development and implementation of AvMA’s strategy,
including setting objectives and monitoring progress against them.

Monitor AvMA'’s financial health; ensure sound financial controls
and systems are in place; review and approve annual budgets,
management accounts and annual reports; and ensure funds are
used effectively.

Identify and assess risks facing AvMA and ensure appropriate
systems, policies and procedures are in place, including for
safeguarding and data protection.

Act as an ambassador for AYMA, promote its values and mission
externally and use networks and contacts, where appropriate, to
support AvMA'’s work.

Attend and actively participate in Board meetings, committees and
other relevant meetings; read papers in advance and contribute to
discussion and decision-making.

Provide support to the leadership team, offer guidance and act as
a sounding board when needed. Where appropriate, take on a
mentoring role with key staff or volunteers.

Associate Trustee role description

Associate Trustees are not full Trustees when appointed but are expected to participate actively in
Board life and develop their understanding of charity governance, AvMA’s work and the responsibilities
of trusteeship.

e Attend and participate in Board meetings.

e Join relevant discussions and contribute their expertise.

o Develop their understanding of charity governance and AvMA’s strategic priorities.

e Participate in mentoring, induction and development.

e Contribute to committees and other work where appropriate.

o Work towards readiness for a full Trustee role, subject to appraisal and mutual agreement.
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Additional information for both Trustees and
Associate Trustees

Equality, diversity and inclusion

We are particularly interested in hearing from suitable candidates from communities and groups
currently underrepresented on AvMA’s Board. We are also interested in ensuring that the Board can
hear the voices of people adversely impacted by medical accidents, including younger people and those
with experience of connecting with younger communities.

Location

Afternoon Board meetings are held four times a year in person in AvMA'’s shared office space near
London Bridge in central London. Trustees are also encouraged to join one of the Board’s sub-
committees, with these meetings held online, and each committee meeting four times a year.

Time commitment

The Board meets four times per year and there is an annual away day. Trustees typically also join one
committee, which meets online four times a year. Other communication is usually by email. The overall
time commitment for meetings, meeting preparation and some online e-mail correspondence between
meetings is expected to be around 10 to 15 days per year of which about one-third is in-person.

Conflict of interests

All candidates will be asked to declare any conflicts of interest. These will be considered to determine
whether any actual conflict exists and, where relevant, how it could be managed. This will be particularly
important for candidates applying under the clinical negligence legal skill set, given AvMA’s work with
clinical negligence lawyers and its accreditation scheme.

Terms of appointment

Trustee appointments are for an initial term of three years and may be extended twice, up to a maximum
of nine years in total. Associate Trustee appointments will normally be reviewed after one year, with the
aim of supporting development towards a full Trustee role where appropriate.

Remuneration

The positions are unremunerated, but reasonable expenses are covered.

Exclusions

Although Associate Trustees do not take on the same legal responsibilities as full Trustees, AVMA
hopes that Associate Trustees will go on to become Trustees in due course. For that reason, AvMA will
not appoint an Associate Trustee who would be legally excluded from trusteeship.
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How to apply

If you wish to apply, please supply the following by 5pm on Monday 10" August:

e A detailed CV setting out your career history, responsibilities and achievements.
e A covering letter of no more than two sides explaining your suitability for the role.

Your covering letter must clearly state

Which of the three specialist skill sets you are applying under; whether you are applying as a Trustee
or an Associate Trustee; why you are interested in AvMA; how your experience meets the specialist
skill set; and how you meet the wider generic trustee or associate trustee qualities set out in this pack.

Please also provide details of two professional referees, together with a brief statement of their
relationship to you and the period over which they have known you. Referees will not be contacted
without your prior consent.

If you have questions after reading this pack, please contact our CEO, Paul Whiteing in the first instance
at paul@avma.org.uk.

Please apply using the links in the advert or else send your CV and covering letter to
humanresources@avma.org.uk.

Recruitment timetable

Closing date 5pm Monday 10" August

Interviews Monday 14""/Wednesday 16" September (in person)
Appointment and induction October/November 2026

Expected start Tuesday 15" December at the AGM

Shortlisted candidates will be invited to interview in person in London. Reasonable expenses will be paid
for any necessary travel costs incurred in attending interview.
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