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Access Social Care
Trustee Recruitment Pack
Welcome!

We appreciate your interest in joining Access Social Care’s board of trustees. Access Social Care is a forward-thinking charity dedicated to providing free legal advice to people with health and social care needs. We are innovators, leveraging technology to connect with underserved communities and using data to address disparities and problems with policy and practice in health and social care. Our collaborative approach is rooted in evidence, driving systemic change at both local and national levels.
Since our inception in April 2020, Access Social Care has more than quadrupled in size and income. Over the past 2 years we have successfully transitioned from start up to scale up. We have put in place strong foundations, and we are now ready to embark on the next stage of growth. With our strategy well underway, we remain committed to realising our vision of a future where everyone has access to the health and social care support necessary for a fulfilling life. The board of trustees is instrumental in guiding and leading us through this journey, continually challenging Access Social Care to reach its full potential. We are proud of the work we have conducted over the past 18 months to strengthen our governance and to develop a strong relationship between the Board and the Executive which creates an excellent environment for curiosity and positive challenge. 
We are currently seeking two trustees who can bring fresh perspectives, skills and expertise to help us achieve our goals and maximise our impact. We are especially interested in people who reflect the diversity of the communities we serve.
If you are passionate about using your talents to contribute to a more equitable society and eager to be part of a dynamic, evolving charity, we would love to hear from you.
Thank you for your interest in Access Social Care.
 
Sarah Maguire (Chair)
Kari Gerstheimer (CEO and Founder)
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About Access Social Care 

What we stand for 
Our vision
We all get the social care we need and have a right to. 

Our mission
Partnering with communities to champion social care justice. Improving lives through rights education, legal advice and training, innovation and data insight. 
Our values
Trustworthy, Fair, Fearless, Inclusive, Positive.
Our values set out what we stand for, and our principles guide how we act. Our ‘we’ statements show how we bring this to life in our behaviour with each other. Together, they shape our culture, inform our decisions, and strengthen the impact we have for the communities we serve. You can read more about our values and principles here.
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[bookmark: _Int_NXUTxBWv]Every day millions of older and disabled people are denied the social care they need. Most local authorities cannot meet the growing demand for care, and none are confident they can meet their legal duties in the future. This affects all of us - we will all need social care at some point in our lives. 

We all have a right to hold public bodies to account, but most of us cannot afford lawyers so rely on legal aid. The 92% drop in legal aid cases since 2010 means that we have nowhere to turn. Without access to justice, our rights do not exist. 

What we do 

Access Social Care provides free legal advice and information for people with social care needs, helping achieve a better quality of life. We work with communities to increase knowledge of the law and our rights. We highlight the gap left by cuts to Legal Aid and provide advice for those who cannot afford it. 

Our network of lawyers provide access to justice when things go wrong. We collaborate with social services whilst ensuring legal obligations are met. We are working towards a future where social care is adequately funded, and we all get the support we need. 
We provide rights awareness training to front line managers, and legal advice and support to families and individuals. As well as providing access to justice, our aim is to drive system level change through evidence-led influencing and strategic casework.
This is an exciting time to join Access Social Care. We have a new strategy. We are dedicated to the people who need our help, and we care deeply about our team. We think that work should be an exciting and satisfying place to be.

Key responsibilities

As a Trustee, you will use your skills, knowledge and experience to support Access Social Care’s strategic direction and help ensure the charity fulfils its objectives. Working with fellow trustees, the CEO and Executive team, you will provide governance, constructive challenge and independent oversight in the best interests of the charity and the communities it serves.

The duties of trustees are set out in the Charity Commission guidance, The Essential Trustee. This role description should be read alongside that guidance and reflects Access Social Care’s specific context.

Key responsibilities include:

· To act within the Charity’s objects and powers, with which they should be familiar
· To bring independence, impartiality, wide experience and their special knowledge and personal qualities to bear on issues of the Charity’s strategy, performance and resources
· With the above in mind, to ensure that their work as a Trustee reflects the fact that they are responsible for the organisation as a whole and not just for their individual areas of expertise.
· To ensure they have sufficient time to meet their board responsibilities and wider responsibilities as a Trustee
· To provide constructive challenge, strategic guidance, to offer specialist advice and hold management to account
· To respect the division of responsibilities between the Board and the Executive leadership of the Charity’s business
· When making decisions, to ensure the Board considers:
· the charitable objects and strategic priorities
· the likely consequences of any decision in the long term 
· the interests of the people the charity serves and the Charity's employees 
· the need to foster the Charity's business relationships with suppliers, customers and others
· the impact of the Charity’s operations on the community and the environment 
· the desirability of the Charity maintaining a reputation for high standards of business and charitable conduct
· To maintain focus on Board matters and not stray unnecessarily into executive decisions, thus providing an independent view of the Charity that is removed from the day-to-day running and avoids interference with the executive team
· To develop and maintain knowledge of the Charity’s strategy, the regulatory and legal environment within which it operates, the threats to which it is subject, and opportunities available to it, sufficient to make a meaningful contribution to the strategy of the Charity
· To take personal responsibility for their own personal development and maintenance of skill set in the role, identifying gaps in knowledge as they arise

In addition to the above statutory duties, each trustee is expected to contribute their skills, knowledge, or experience to assist the board of trustees in making informed decisions. This could include reviewing board documents, leading discussions, focussing on crucial matters, offering counsel on new projects, or lending their expertise to other pertinent issues.
Person specification
The board is seeking to appoint two trustees, aiming to diversify the existing skill set and expertise of the board. 
Across both appointments, we particularly welcome applications from people with experience of the communities we serve, including people with direct experience of the social care system, and from marginalised groups, particularly Black, Asian and minority ethnic groups, older and disabled people, and trans and non-binary people.
For one of these trustee appointments, following the forthcoming end of term of one of our founding trustees, we are particularly interested in receiving applications from individuals with legal expertise or a background in legal practice. This is not a requirement for all applicants, and we welcome candidates who bring a broad range of relevant skills, experience and perspectives.
Skills 
· You can use your professional and / or life skills to benefit the charity in its mission, and the Board in its aim to ensure good governance 
· You can develop strategic plans, evaluate them and bring scrutiny and constructive challenge to ensure their effectiveness and alignment with overall goals
· You can communicate diplomatically and help others understand through clear and effective communication  

Personal Qualities
· You are committed to Access Social Care’s vision and mission  
· You are honest, candid, and open, building trust
· You take responsibility, keep promises, and are transparent
· You excel at building meaningful relationships
· You value teamwork and work well with others to make decisions together
· You are committed to promoting a positive and inclusive environment 
· You are committed to the Nolan Principles of Public Life
We want to work with (and continue to develop) individuals who can embody our values:
	Trustworthy
	Recognised for excellence, we will be the best we can be in everything we do. We will be truthful, independent and outcomes focussed.

	Fair
	We believe in treating people with kindness and compassion in a way that is right, reasonable, and just.

	Fearless
	We will do what is right, not what is easy. We will bravely challenge injustice.

	Inclusive
	Our beneficiaries’ voices will influence our thinking and decision making at all levels of our organisation. Collaborative in our thinking, we will work with others to achieve our goals.

	Positive
	We will be constructive and progressive in our challenge. We will optimistically and dynamically drive for change.



Key details
Remuneration
The role of Trustees is unremunerated although reasonable out of pocket expenses will be reimbursed.
Time commitment
· Approximately 10 days per year
· Attend Board meetings (typically four times per year) alternating between in-person meetings twice a year in London and virtual meetings twice a year online 
· Board meeting preparation and follow-ups
· Sub-committee / working group meetings (all trustees are expected to join at least one sub-committee / working group meeting relevant to their skill sets (monthly or quarterly depending on need). We will support reasonable adjustments based on personal circumstances
· Attend board strategy sessions. These comprise a single off site day meeting per year
· Participation in trustee recruitment, inductions, and Board development
· Occasional attendance at fundraising, public, or partnership events

Terms
Trustees serve an initial three-year term and are eligible for re-appointment for an additional consecutive term of three years.

[bookmark: _Hlk173922852]How to apply to become a Trustee

Should you be interested in the opportunity to join the Access Social Care board, please provide the following:

· Your CV, outlining your career history and accomplishments
· A succinct cover letter, not exceeding two pages highlighting how your blend of experience or knowledge, skills, and personal qualities align with the person specification
· You will also need to complete the Equality and Diversity Monitoring Form

Please send to jobs@accesscharity.org.uk by 23:59pm on Monday 12th October.
The shortlist of candidates will be determined the following week.

If you need additional support with the recruitment process, then please do let us know what you need and where we can help to make this accessible.

Selection process 

We are aiming to keep to the timetable outlined below so that we can have new trustees on board by January 2027.

Interviews will be conducted remotely via MS Teams. 

· Stage 1 – initial call with Sarah Maguire, Chair of the Board on the Tuesday 20th October.
· Stage 2 – interview with Sarah Maguire, Chair of the Board and Jo Land, Trustee and Peter Stimpson, Chief Operating Officer, on Wednesday 28th October.
· Stage 3 – interview with Kari Gerstheimer, CEO and Serena Kashim, People Director on Wednesday 18th November & Monday 23rd November.

Please ensure these dates are free. 
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